
 
 
 Dr. Rita Raichoudhuri 
 Superintendent 
 
September 10, 2020 
 
Dear Kalamazoo Virtual Learning Path K-8 Parents: 
 
Although I had hoped my Sept. 7 letter to you informing you that the issues with Calvert 
Learning had been resolved would be the final letter on the matter, we learned of a new issue 
this morning, and I wanted to give an update.  
 
The Calvert Learning platform pushed out some incorrect courses to our students. These 
courses were their default core courses and were not the core courses the KPS curriculum team 
created to align with KPS and Michigan standards. This was a direct result of the issues that we 
had with Calvert last week. Calvert did not anticipate this issue.  
 
The good news is that the issue was identified by KPS early and the courses have been reset. I 
know this is just another frustration for you. It is for us as well. Because we were notified of this 
issue in the middle of the night, KPS did not have time to test it before students logged in this 
morning. Because of issues with synching lessons between the default courses and the 
KPS-designed classes, some work that the students completed on Day 1 for a certain course or 
two may have been lost by the system. We know this is frustrating, and we are sorry. However, 
for the majority of the courses, all a student has to do is submit a couple of pieces of work and 
it’ll sync back up with the work that they did complete thus far.  
 
I am working directly with Calvert Learning’s CEO to develop support and resources for families. 
I would like to reassure you that despite the hiccups with launching Calvert Learning, this 
platform was carefully selected by a team of 33 people from KPS, including teachers. This 
virtual learning platform has been used successfully by other districts for years. Calvert’s 500% 
increase in clients in recent months caused the student information system crash last week and 
the course error that families experienced yesterday/today. While their increase in clients 
nationwide is an indicator of their superior product, they have been unable to keep up with the 
technical challenges that came with their unprecedented expansion.  
 
I have also heard from parents that the work seems hard and above grade level. The work is 
actually aligned to grade-level standards. It may seem hard, because parents are being asked 
to help their child navigate the learning — a task teachers would normally undertake. During my 
town halls, I made it clear that Option 2 is for self-directed learners who need minimal support 
from teachers. During town halls and subsequent 2a orientations, the heavy lift expected of 
parents was also explained. The platform does have embedded tutorial support for parents, 
office hours with Calvert’s instructional team, as well as direct contact with KPS teachers who 
are able to support with lesson modification and teaching help as needed. These supports were 
also discussed during orientation. 
 
 
 



Elementary teachers are assigned a class of 2a students of 29 or fewer. Secondary teachers 
are assigned a class of 2a students of 37 or fewer. These are the same class size ratios for 
Option 1 or when we meet in-person. The Option 2a teachers’ day is structured to allow time to 
monitor student progress, provide student support, to hold small groups, and to have daily 
75-minute office hours at the end of the day. KPS was very intentional about making these 
opportunities available so that the teacher can support students and their parents with the 
learning process in 2a.  
 
The teacher assigned to your child should be your first point of contact. If the issue cannot be 
resolved by the teacher, the second point of contact should be Mr. Greg Straka at 
strakaga@kalamazoopublicschools.net for K-5 or Ms. Kim Kirshman at 
kirshmankm@kalamazoopublicschools.net for grades 6-8. Our teachers are ready and eager to 
support you with the learning process. We encourage all of our parents to take advantage of the 
valuable teaching experience and advice of our teachers.  
 
Teachers can also assist families who feel their students require enrichment or more 
challenging materials. Typically, a teacher can help adjust the rigor of a class (higher or lower) 
to differentiate learning in the classroom. Teachers can help with this in the virtual setting as 
well. The district also purchased the learning platforms Lexia and DreamBox, which your 
teacher may suggest for additional support and challenge in reading and mathematics, 
respectively. Please reach out to your teachers for advice and guidance on how to use these 
resources.  
 
Calvert Learning also provides resources for parents, including tutorials, on their website: 
https://get.edmentum.com/calvert-getting-started-resources-parents-caregivers/. 
 
For families who have requested to move from Option 2a to Option 1, we have honored as 
many requests as possible based on our available teaching staff. We will be unable to process 
any additional requests to move from Option 2A to Option 1 received after the end of business 
Sept. 11. Please make your request to our Student Services office by calling (269) 337-0161 or 
sending an email to: student_services@kalamazoopublicschools.net by close of business 
tomorrow.  We may not be able to accommodate your request to move, but we will try our best. 
 
Families will have the opportunity to revisit a move to Option 1 for Trimester 2. We’ll be reaching 
out to start collecting your requests for next trimester later this month/early next month.  
I will also host a series of town halls in October before we move to Trimester 2 on Nov. 30.  
 
I will continue to communicate with you, if any more issues arise. These technical issues have 
been beyond KPS’ control, and our team has been working very hard to resolve issues for our 
families as soon as we become aware of them. Please accept my apologies for the additional 
frustrations.  
 
 
Sincerely, 

 

Dr. Rita Raichoudhuri 
Superintendent 
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